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What is FDLRS?
• The Florida Diagnostic &

Learning Resources System
(FDLRS) provides diagnostic,
instructional, and
technology support services
to district exceptional
education programs and
families of students with
disabilities. Service centers
include 19 centers that
directly serve school
districts in the areas of
Child Find, Parent Services,
Human Resource
Development (HRD), and
Technology. www.fdlrs.org

There is no formula or recipe that
works for all learners in all times.
There is no set of lesson plans or
units that can engage the range of
learning styles, approaches, and
intelligences that are likely to gather
in one classroom.
William Ayres
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Universal Design for Learning:
Think It, Write It
• What do you know about UDL?
• What do you know about Growth Mindset?

Take Off (Yes – Stand Up)
Touch Down (No – Sit Down)

Learning Objectives
• Know what Growth Mindset is and the
impact it can have on student success
• Understand the 3 principles of Universal
Design for Learning (UDL)
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mindset
What does this mean to you and
what does it have to do with
teaching and learning?

• Work with your tablemates
• Guess the person based on the clues
• Come to consensus
• Write it on your dry erase board and hold it
up when you know who it is!

Who is it?

Thomas Edison Danny Glover Agatha Christie Walt Disney

Will Smith
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Will has dyslexia and ADHD. Will said, “People don’t think of me as
disabled and its great, because I have worked hard all my life to be treated like
anyone else. I don’t want anyone to look down on me.

14

Thomas struggled with math, did not read until 12 years of age. His
teachers told him he “wasn’t smart.”

Walt Disney did not learn to read until he was nine.
He drew pictures to help him remember what he was learning.
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“The popular idea that a
child forgets easily is not an
accurate one. Many people
go right through life in the
grip of an idea which has
been impressed on them in
very tender years.”
– Agatha Christie
Agatha had a learning disability called dysgraphia, which
prevented her writing from being legible or easily understood.
She had to dictate all 100-plus of her novels, stories and plays.

“If we talk about literacy, we have
to talk about how to enhance our
children’s mastery over the tools
needed to live intelligent,
creative, and involved lives.”
- Danny Glover

Danny was placed in a class for students with cognitive
difficulties until he was in high school.
He did not learn to read or write until after he graduated.

What do these people have in common?

Thomas Edison Danny Glover Agatha Christie Walt Disney

Will Smith

19
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“mindset”
(noun)

a set of beliefs or a way of
thinking that determines
one’s behavior, outlook,
and mental attitude.

Language
Matters
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Dweck’s research has shown that most people
have one of two Mindsets:
Fixed Mindset or Growth Mindset

Growth Versus Fixed Mindset Video

• https://www.youtube.com/watch?v=brpkjT9m2Oo

Student Mindset
FIXED

GROWTH

Students believe their
basic abilities, their
intelligence, their talents,
are just fixed traits. They
have a certain amount and
that’s that. Their goal
becomes to look smart
and never look dumb.

Students understand that
their talents and abilities can
be developed through
effective instruction, effort,
and persistence. They don’t
necessarily think everyone’s
the same but they believe
everyone can do well and get
smarter if they work at it.
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Student Mindset
When presented with a challenging task…
FIXED

GROWTH

Feel threatened if asked to Feel excited about
stretch or take a risk for
opportunities to learn and
fear of looking dumb.
grow.
Withdraw, blame others,
consider cheating rather
than look dumb.

Are not afraid to seek help
and support when its needed.

Supportive Environment
Teacher Mindset
FIXED

GROWTH

Success comes from being Each student has the capacity
smart.
to succeed in my classroom.
Genetics and environment
determine what students
can do.

Success comes from access
to effective instruction,
effort, and persistence.

Some kids are smart and
some just aren’t.

With hard work and
appropriate support most
students can achieve at high
Teachers cannot override
or significantly influence a levels.
student’s profile. It is what
it is.

Supportive Environment
CAUTION!!
Mindset isn’t just about believing!
It’s about enacting those beliefs-living them
out-hour by hour, day by day, plan by plan.
How we feel about and talk with students...
How we use assessment and feedback...
How we plan instruction...
How we set up and guide the classroom...
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Avoids challenges

Embraces
challenges
Persists in the face of setbacks

Gives up easily
Sees efforts as fruitless

See effort as path to
mastery
Learns from criticism

Ignore useful or
negative feedback
Feels threatened by
the success of others
Plateau early; achieve less
than their full potential

Finds lessons and inspirations
in the success of others
Results
in

Reach higher level of
achievement

Write down a commonly used praise statement.
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Snowball Fight!

https://www.youtube.com/watch?v=NWv1VdDeoRY

Open your snowball
• Evaluate the praise
statement.
• Rewrite if needed to be
growth-mindset inducing.
• Share with your shoulder
partner.
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Supportive Environment
Building a Growth Mindset
Provide meaningful work for all students.
Provide an appropriate stretch for all students.
Emphasize progress and improvement as well as success.
Praise students for hard work, the learning process and effort rather
than for being smart.
Acknowledge that sometimes learning isn’t fast. Emphasize that the
best and deepest learning can take time.
Frequently use the word “yet.” When a student says they can’t, add the
word, “yet.”
Help students become aware of where they are, where they need to be,
and how they can get there.

I CAN’T DO THIS

YET!

37
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Praising Others
Growth
Fixed

You pay such close attention to detail!

That’s perfect!

You work hard in this class and it shows!

You are so smart!

What strategy did you use to make that
drawing look so realistic?

Your drawing is wonderful; you are so
talented.
You are a natural athlete. You might
be the next LeBron James.

I find your determination on that field
inspiring! Keep practicing, and you will see
great results!
You should be proud of the effort you put
forth to earn those grades!

You always get good grades; that makes
me happy.

Creating a Supportive Learning
Environment Requires Beliefs and Actions
A instructor’s mindset impacts his or her
actions.
A instructor’s actions impacts a
student’s mindset.
A student’s mindset impacts his or her
performance.

40
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Language Matters
• Sticks and Stones
• 1 out of every 5 Americans have a
disability
• Every individual regardless of gender,
race, age, ability deserves dignity and
respect
• The way we talk about people makes
a difference
• People can adopt an identity or a
mindset based on our words

“You only have to know one thing:
You can learn anything.”
-Khan Academy

BREAK
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Every Student
Succeeds Act
“UDL is referenced numerous times
throughout the ESSA bill, and states are
encouraged to design assessments using
UDL principles, to award grants to local
education agencies who use UDL, and to
adopt technology that aligns with UDL.”

One size doesn’t fit all. Just providing
options is not enough.
Universal solutions are needed.

UDL Defined
• The term UNIVERSAL DESIGN FOR LEARNING means a
scientifically valid framework for guiding educational practice
that:
(A) provides flexibility in the ways information is presented,
in the ways students respond or demonstrate knowledge and
skills, and in the ways students are engaged; and
(B) reduces barriers in instruction, provides appropriate
accommodations, supports, and challenges, and maintains high
achievement expectations for all students, including students with
disabilities and students who are limited English proficient.

14

8/1/18

UDL Now! By Katie Novak

The Dinner Party Analogy
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• UDL offers students a “buffet” of
options. The options are offered by
the teacher but they aren’t
individualized for specific students.
Through the UDL framework,
students are intended to become
self-directed learners and choose
the options that work best for them,
not the other way around. With
UDL, students learn to take
responsibility for their learning.

UDL is effective by intentional design, not happenstance or luck.

17

8/1/18

Differentiated
Instruction (DI)

Universal Design
for Learning (UDL)

A proactive approach that
responds to specific student
assessment information
regarding students’ readiness,
interests and learning
preferences.

A proactive approach that
designs flexible goals, methods,
materials, and assessments by
anticipating the full range of
learner needs from the outset.

Goal: Provide a responsive and
optimal learning environment to
maximize achievement for all
learners.

Goal: Eliminate unnecessary
barriers to learning in order to
increase student achievement.

A compilation of educational
theories and practices related to
effective teaching and student
achievement.

Inspired by the universal design
concept of architecture and
product development and based
on educational research
regarding learners varied
response to instruction.
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Networks

Universal Design for Learning
Affective Networks
Engagement:
Provides options that
tap into learners’
interests and provides
appropriate
challenge.

Recognition
Networks
Representation:
Provides options for
acquiring and
comprehending
information.

Strategic Networks
Expression:
Provides options to
demonstrate
learning.

http://www.cast.org/udl

Proactive, Iterative Design

Learner
Variability

Developing
as a Field

Accessibility
Understanding
Expert Thinking
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Universal Design for Learning, UDL
Promotes a framework that makes course instruction, materials, and
content accessible and engaging for students of all learning styles
incorporating Universal Design for Learning into the general
education means offering :
Multiple Means of:
Engagement
the of WHY Learning to
tap in to learners’
different kinds of
interests and
motivations.

Representation
The of What Learning to
give learners various
ways to acquire
information and
knowledge

Action & Expression
The of How Learning to
provide learners
alternatives for
demonstrating what
they know.

UDL is a Standards-Based
Curriculum Design

• https://youtu.be/IMNQDFgC6ns

Recognition – Presentation
• Textbooks are unimodal in their presentation.
• Students with LD, VI, language related problems, or
reading problems struggle to recognize and
interpret print.
• Students struggle to organize information
presented.
• Students struggle to recognize relevant information
presented.
Mimi Staulters, Ph. D. Widener University mlstaulters@mail.widener.edu

65
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The “What” of Learning
Representation

•
•
•
•

Read fables, folktales and myths.
Watch videos (Discovery Education, YouTube)
Read articles about fables, folktales and myths
View cartoons or infographics
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Strategic – Action & Expression
• Students lack strategies to organize, plan,
and apply information they receive.
• Students cannot physically complete tasks
with the expediency necessary to keep up.
• Software and interactive gaming may not
generalize to traditional uses of the skill.
Mimi Staulters, Ph. D. Widener University mlstaulters@mail.widener.edu
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The “How” of Learning
Expression
STANDARD CODE

STANDARD

MAFS.3.OA.2.5

Apply properties of operations as strategies to multiply and divide.
Examples: If 6 × 4 = 24 is known, then 4 × 6 = 24 is also known.
(Commutative property of multiplication.) 3 × 5 × 2 can be found by 3 × 5
= 15, then 15 × 2 = 30, or by 5 × 2 = 10, then 3 × 10 = 30. (Associative
property of multiplication.) Knowing that 8 × 5 = 40 and 8 × 2 = 16, one
can find 8 × 7 as 8 × (5 + 2) = (8 × 5) + (8 × 2) = 40 + 16 = 56.
(Distributive property.)

•
•
•
•
•
•
•

Song
Teach a lesson
Poster
Powerpoint
Blog post
Video
Make a game
68
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Affective –
Commitment and Engagement
• Work appears irrelevant or unrelated to
life experiences or purposes.
• Work requires more effort than feels
reasonable
• Subsequent failures have occurred.
Mimi Staulters, Ph. D. Widener University mlstaulters@mail.widener.edu
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Why does Engagement
Matter?
• Students demonstrate greater difficulty comprehending
material that is unrelated to their personal life experiences
(Bottge & Hasselbring, 1993).
• Context that is not understood cannot easily be transformed
to meaningful numerical sentences; appropriate operations
and procedures are less likely to be selected (Davis-Dorsey,
Ross, & Morrison, 1991).
• Students are less likely to persevere on problems
that are irrelevant or uninteresting (Murphy & Ross, 1990).

Mimi Staulters, Ph. D. Widener University
mlstaulters@mail.widener.edu
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The “Why” of Learning
Engagement

•
•
•
•

Superman is better than Batman
School Uniforms
Math is more important than Science
The best animal is ______________.
71
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The “Why” of Learning
Engagement
STANDARD CODE

STANDARD

MAFS.2.OA.3.3

Determine whether a group of objects (up to 20) has an odd or even
number of members, e.g., by pairing objects or counting them by 2s; write
an equation to express an even number as a sum of two equal addends.

•
•
•
•

Animals
Princesses
Gymnastics
Sports

72

2 Key Take-Aways
• Clear Goals, Flexible Means
• Variability is the Rule, Not the
Exception
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Clear Goals, Flexible Means

74
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Planning a Responsive Learning
Environment
1. Clarify the
learning goal:
Precisely what is
most important
for students to
know,
understand, and
be able to do.

Adapted from the backward
design planning process by
Grant Wiggins and Jay McTighe

Teacher clarity=0.75
2.

Determine
what the student
knows,
understands, and
can do. This is an
ongoing process.

3. Plan Learning
Experiences- Use
instructional design
principles and
delivery methods to
increase
explicitness and
intensity.
75
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Variability is the Rule, not the exception

80
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Myth of Average
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Myth of Average
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What resonated?
What happens when we
design for the average?
What variability do you see
among your learners?
83

26

8/1/18

84

WHY Implement UDL

85

What are our big rocks in
Broward?
How will implementing
UDL help support current
initiatives?

86
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UDL at a Glance
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Want to know more?
Read:
The Growth Mindset
By Carol Dweck
UDL Now
By Katie Novak

Watch:
The Power of Yet (TED Talk)
Check out additional Growth Mindset
resources on the FLDOE website.

http://www.fldoe.org/teaching/just-forteachers-community/growth-mindset/
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